[image: ]


          
What is the Tool used for?         
The Tool for Assessing the Effects of Local Intersectoral Action makes it possible to: 
· Identify, based on the project's history, the significant events leading to observable effects in living environments. 
· Link these events to a more general theory that identifies 12 generic transitional outcomes combined in different ways by intersectoral bodies to produce visible effects in terms of material and social transformations in living environments.
· Create a diagram who present a chain of transitional outcomes, what has been learned, and reinvest it in the action. 
When applied to a project, the Tool directly reveals what contributed to the produced effects. 
The Tool has three modules: 
· Module 1: Taking ownership of the basics of the Tool
· Module 2: Mapping the key events of a project and translating them into a chain of transitory outcomes
· Module 3: Creating a diagram of a project's chain of transitional outcomes, culling out what has been learned, and reinvesting it in the action
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Invitation to the Workshop

The [your action committee] invites you to take part in a workshop to assess the effects of [insert the name of the action] during a three-hour meeting that will take place on [insert the date]. 

This workshop will allow us to map the significant events of our project by establishing a chain of its transitional outcomes leading to effects in living environments. 

This workshop will enable the committee to examine its actions in order to learn collectively and reinvest these learning outcomes in the action.

For more information about the workshop, you can consult the Tool for assessing the effects of local intersectoral action:  [https: …] The inset provides a short description of the workshop. 

The workshop corresponds to Module 2. You will be invited to think further about the mapping in Module 3 in a subsequent meeting. 

We look forward to working with you. 

Signature 
This project received funding from the Fonds des services aux collectivités of the Gouvernement du Québec, Ministère de l’Éducation, de l’Enseignement Supérieur et de la Recherche. 
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